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Business Performance L.

Jul 2009 => All Dispatching Workorders

Work Management Area TSA Location Not at TSA Level Difference
Eastern WMA 6.95 6.3 0.65
North Western WMA 8.66 5.36 3.3
Western WMA 3 3.8 -0.8
North Eastern WMA 5.69 4.14 1.55
Southern WMA 16 10.57 5.43
Central WMA 24.6 11.31 13.29
Northern WMA 1.29 1.05 0.24
Dx 9.455714286 6.075714286 3.38

A Where is the problem?
A CNL? Messaging? GTX?

A Process? Attitude?

Powertech IST

data 3




B FULL CAPACITY (%)

MAX RETRIES(%)
® NO RESPONSE(%)

= SUCCESS(%)

90% + - -
80% + — -
70% + - -
60% -+ -
50% - -

Possible Contributor?

40% - -

30% + —

0% -

Powertech IST

20% + —
10% -+

data



IM STRATEGY
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An Ideal IM Portfolio Spend
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IM Strategy L|.l

A Response to financial constraints
A Lower the TCO of IM

A Dx target 2% of revenue

A Defer new investments until revenue stream of Dx stabilises
A Maximise Reuse of current systems
A Sweat the existing systems
A Industrialise IT
A Use components that adhere to standards

A System Agility from a Services Oriented Architecture
A Should we care about Vista, Apple, Suse, Novell, Microsoft,
Google?
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IM TRENDS 3
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BW Decision Roadmap

Technology Longevity and Capability

| I Perebit
Packeteer oS

AS IS
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CURRENT PROJECTS
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poecsinprogress | \ajor projects (over R 35 mill)

[ Projects in feasibility phase%

[

Projects deferred }

Current projects

Deferred projects

a0

Manage CC&B minor CCé&B versior
Revenue Hardware upgrade
D
Outage
Optimise tracking GTFX GTX
customer (GlIs Hardware Version
interaction load-shed upgrade Upgrade
Value Mobile Website)
Chain Computing
Manage Realisation / Pilot ) ( Y \ Fault
g¥a§|abll;ty Phase 1 Stac Identification, Mobile
u : :
PRl Maximo 7 = PBortfolio Fault tracing Meter
(replacement & Geobased
Maintain and Meter data dis - Management
patching
Network \ / Program management (OMS)
Management (MDMS)
- Phase 1
Model | Master Resource | OIS
Network planning : Reseat
Ay \ J (opex) \ J A\ /) planning
Ciretiar Scada Customer GIS
Repl. Spatial Utility
DMS Management tools
HR . ; ;
Finance Vehicle Finance Commercia& HR [L
Commercial OBC Phast (SAP company Codes for EDI)
DRM Regional
Other chase 1 Server Hardware consolidation

Replacement




Planned Projects

A Below the line,

A Manage Risk i Stay Operational
A Maximo Upgrade
A GTX Upgrade
A SAP Upgrade
A CCB Upgrade

A Above the line

A Innovate i Working Smarter
A ULM and AMI
A SmartGrid
A Project and Portfolio Management
A MDT Replacement Mobile computing
A OMS
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SURPRISES
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Those 3" Party Applications

3" Party
Applications
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BuUsiness Applications

Business Integration

Human Resources

Finance
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