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Roadmap

ÅBusiness Performance 

Å IM Strategy

Å Current Projects

Å Surprises
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Business Performance

Å Where is the problem?

ÅCNL? Messaging? GTX?

ÅProcess? Att itude?

Work Management Area TSA Location Not at TSA Level Difference

Eastern WMA 6.95 6.3 0.65

North Western WMA 8.66 5.36 3.3

Western WMA 3 3.8 -0.8

North Eastern WMA 5.69 4.14 1.55

Southern WMA 16 10.57 5.43

Central WMA 24.6 11.31 13.29

Northern WMA 1.29 1.05 0.24

Dx 9.455714286 6.075714286 3.38

Jul 2009 => All Dispatching Workorders
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Possible Contributor?
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IM STRATEGY
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An Ideal IM Portfolio Spend
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IM Strategy

ÅResponse to financial constraints

ÅLower the TCO of IM 

ÅDx target 2% of revenue

ÅDefer new investments until revenue stream of Dx stabilises

ÅMaximise Reuse of current systems

ÅSweat the existing systems

Å Industrialise IT

ÅUse components that adhere to standards

ÅSystem Agility from a Services Oriented Architecture

ÅShould we care about Vista, Apple, Suse, Novell, Microsoft, 

Google?
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IM TRENDS
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a.k Sale

BW Decision Roadmap

Technology Longevity and Capability
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CURRENT PROJECTS
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Major projects (over R 35 mill)
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Planned Projects

ÅBelow the line,

ÅManage Risk ïStay Operational

ÅMaximo Upgrade

ÅGTX Upgrade

ÅSAP Upgrade

ÅCCB Upgrade

ÅAbove the line

ÅInnovate ïWorking Smarter

ÅULM and AMI

ÅSmartGrid

ÅProject and Portfolio Management

ÅMDT Replacement Mobile computing

ÅOMS
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SURPRISES
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Those 3rd Party Applications

Finance  
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